[image: Featured Micro-Internships for students/grads of CU Denver]


[image: A close-up of a sign

Description automatically generated]


Overview

The New Department Chair and Director Community, Support & Training (C-SAT) program supports new department chairs and program directors as they launch their leadership roles at CU Denver. 

Aims

This program seeks to:
· Develop effective, ethical, and inclusive leadership skills for new or returning unit leaders at CU Denver
· Equip faculty leaders with the knowledge, resources, and skills to overcome common challenges
· Prepare new leaders for building community, cultivating trust and transparency, promoting accountability and fairness, and communicating clearly while maintaining an equity mindset
· Create a supportive community of current and past campus leaders who provide mutual assistance, ideas, and problem solving

Who is this program for?

· New and returning chairs, program directors, and faculty unit leaders of CU Denver programs 
· The program is limited to 15 participants
What is Involved?

Participants will:
· Attend a ½-day August 12 workshop that provides foundations for leadership development
· Participate in eight monthly lunch meetings (a mix of in person and Zoom meetings with lunch) that provide training and timely troubleshooting
· Meet with campus leaders and administrators
· Schedule individual coaching and troubleshooting meetings as needed. 

Participants who attend more than 6 sessions will receive a certificate of completion.

Benefits

Participants will:
· Receive timely support and monthly professional development training 
· Access to carefully curated resources
· Gain confidence through interaction with other leaders
· Receive monthly lunches
· Access 1-1 coaching or problem-solving opportunities
· Visit with campus and system administrators, as well as engage in conversations with current and former chairs and directors. 

Draft Content

Please note that each module listed below contains clear learning objectives, readings, resources, and supplemental content. To preview a sample module, please email lisa.keranen@ucdenver.edu. In addition to the topics below online resources address topics such as running effective meetings, 


Module 1: C-SAT Launch: Building Trust, Communicating Effectively, and Cultivating Community

August 12 | 12:30-4 pm | Lunch provided | Location TBD

The purpose of this session is to introduce foundational principles including:
· Building trust through transparency
· Practicing respectful, inclusive communication for individuals and teams
· Ensuring accountability and fairness
· Offering resources and assistance
· Leading with an equity lens 
· Aligning with campus’s missions and strategic plan

Additional Topics include:
· Finding your leadership strengths
· Servant leadership and its alternatives
· Knowing your roles on campus and where to get help

Module 2: Effective Supervision and Annual Performance Review
	
September | 12-1:15 pm | Location/format TBD
Guests: Panel of HR Representatives and Seasoned Department Chairs for Merit Review panel conversation on best practices

	
Module 3: Aligning with System, Campus, and College

October  | 12-1:15 pm | Location/format TBD
Guests: System and Campus Leaders


Module 4: Creatively Managing Conflict

November  | 12-1:15 pm | Location/format TBD
Guest: Ombuds and Former Chairs


Module 5: Legal Issues for Chairs & Working with the Ombuds and Office of Equity

January | 12-1:15 pm | Location and format TBD
Guest: Chris Puckett, Elizabeth Schrock, and Melissa Connell


Modules 6-8 | February, March, and April of 2025

The cohort will determine the preferences for the topics and order of modules 6-8. The final three spring term meetings will be determined based on the preferences of the cohort. 

For reference, in the inaugural year, the group chose Creating a Culture of Inclusion (with Antonio Farias and Faye Caronan), Budgeting Basics for Chairs (with Ann Sherman), and Self-Care and Sustainability (with Brenda J. Allen).

Potential spring topics include:
· Budgeting for Chairs with Ann Sherman and special guests
· Recruiting and Retaining Students
· Cultivating a Culture of Inclusion and Belonging (DEI) with Antonio Farias and special guests
· Treating Staff with the Consideration They Deserve with HR Liaison and Staff Council
· Mastering Effective Communication as a Chair 
· Demystifying RTP with Turan Kayaoglu and Betsy Metzger
· Navigating Challenging Interactions with Faculty, Staff, and Students
· Exploring Available Resources for Chairs
· Strategies for Providing Mentorship and Support to Faculty and Staff
· Time Management for Chairs
· Strategic Planning 101
· Recruiting and Hiring New Faculty and Staff
· Data Resources for Chairs
· And/or other topics suggested by the cohort.

Celebration of the First Year

TBA | Lunch Provided | Location: Of campus restaurant TBA


Credits

This training program was organized by Turan Kayaoglu and Lisa Keränen using a model from the University of Delaware and with reference to trainings provided by the Council of Colleges of Arts & Sciences, Academic Impressions, and other university programs around the United States.
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